
 www.tonsetelecom.com 1 



Table Of Contents  

Sl  No.  Contents  Slide No.  

1 DT Global  3 

2 DT-Europe  17  

3 DT Germany  24  

4 DT-USA 30  

5 Contact Us  35  



 www.tonsetelecom.com 

Deutsche Telekom  

Global  



Executive Summary  

ü Deutsche Telekom is the German incumbent telecommunications operator. In addition to a full-service 

offering in its home market, DT competes in the US mobile market and in a number of European countries. 

including the Netherlands, Austria, Poland, Hungary, the Czech Republic, Croatia and Slovakia.  

 

ü A shareholder agreement with the Greek state gives Deutsche Telekom control of the Greek incumbent OTE 

(despite an economic stake of only 30%), which adds exposure to Greece, Romania, Bulgaria and Albania. 

 

ü hǳǘǎƛŘŜ ƻŦ 9ǳǊƻǇŜΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Ƴŀƛƴ ƻǇŜǊŀǘƛƻƴ ƛǎ ¢-Mobile USA. 

 

ü  Deutsche Telekom's T-Systems subsidiary provides IT and telecom services to corporate customers globally. 

 

ü The German state currently controls a 32% stake of DT. 

 

ü In April 2010: Merger of T-Mobile UK and Orange UK into a joint venture called Everything Everywhere in 

which the two companies hold equal shares of 50 percent. 



 www.tonsetelecom.com  5  

Performance Highlights ï 9 months & 
QE Septô10 

9 months results ς on track to achieve full year targets 
 
ü Excluding T-Mobile UK revenue growth of 0.4% in 9M 
ü Adj. EBITDA at ϵ14.9 billion in 9M ς ƻƴ ǘǊŀŎƪ ǘƻ ŀŎƘƛŜǾŜ ƎǳƛŘŀƴŎŜ ƻŦ άŀǊƻǳƴŘ ϵ20 billion minus deconsolidation 
ƛƳǇŀŎǘ ƻŦ ǘƘŜ ¦Yέ 

ü Free cash flow at ϵ4.8 billion in 9M ς on track to achieve at least ϵ6.2 billion for full year  
ü Germany: cumulated broadband net add-market share of 40.2% - on track to achieve guidance of 40-45% for 

the full year 
ü Germany: line losses of 1.2 million in 9M ς нс҈ ōŜƭƻǿ ƭŀǎǘ ȅŜŀǊΩǎ ƭŜǾŜƭ 
ü Germany: Entertain packages sold at 1.4 million ς on track to achieve full year target of 1.5 million 
ü S4S: continues to support group profitability with savings of ϵ1.7 billion in 9M. Full year target of ϵ2 billion 

will be overachieved 
ü Mobile data revenue of ϵ3.2 billion in 9M, up 26% 

 
Solid performance in Q3 
 
ü Germany ς Mobile: Q3 best quarter ever for iPhone sales of 400k taking total to 2.3 million since launch, 

ongoing strong underlying revenue and EBITDA growth in mobile; Fixed: 6.9% Opex reduction leading to 
margin improvement of 1.4pp yoy 

ü USA: data ARPU growth accelerating, further revenue stabilization, but churn not satisfying 
ü EU ς Integrated operators: successfully tackling economic and regulatory headwinds ς margins and cash flows 

protected; mobile centric: increase in market invest impacting margins 
ü Systems Solutions: improvement in external revenue and adj. EBIT margin as promised 
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Corporate Structure  

ü Changes of management at T-Mobile USA. 
The change in management at T-Mobile USA effect at the start of November 2010, Philipp Humm, former 
head of T-Mobile Deutschland and Chief Regional Officer (CRO) of Deutsche Telekom, has been President 
and CEO designate of T-Mobile USA since July 1, 2010. Philipp Humm succeeded the previous CEO of T-
Mobile USA, Robert Dotson, effective November 1, 2010 and thereby took over sole leadership of the 
company. Robert Dotson remains with the company as Vice Chairman. 

ü Changes of management at OTE. 
Michael Tsamaz was appointed successor to Panagis Vourloumis as Chairman and Chief Executive Officer 
(CEO) of OTE effective November 3, 2010. Michael Tsamaz will also continue as CEO of COSMOTE Mobile 
Communications. 
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Global Rating and Recognition  

ü ά.Ŝǎǘ ƳƻōƛƭŜ ƴŜǘǿƻǊƪέ ŀǿŀǊŘ ƛƴ DŜǊƳŀƴȅ ŦǊƻƳ ά/ƘƛǇέ-magazine. 
ü t-online.de Shop named best online store by testsieger.de. 
ü T-Mobile USA Tops Fourth Consecutive Retail Customer Satisfaction Study:T-Mobile USA, Inc. continues its 

streak of recognition for excellence in customer satisfaction with the fourth consecutive highest ranking in J.D. 
tƻǿŜǊ ŀƴŘ !ǎǎƻŎƛŀǘŜǎΩ ²ƛǊŜƭŜǎǎ wŜǘŀƛƭ {ŀƭŜǎ {ŀǘƛǎŦŀŎǘƛƻƴ {ǘǳŘȅ{aΦ 

ü T-Mobile Tops Ranking in Wireless Customer Service for Second Consecutive Time: T-Mobile USA today was 
ŀǿŀǊŘŜŘ ǘƘŜ ƘƛƎƘŜǎǘ ǊŀƴƪƛƴƎ ŦƻǊ ǘƘŜ ǎŜŎƻƴŘ ŎƻƴǎŜŎǳǘƛǾŜ ǘƛƳŜ ƛƴ WΦ5Φ tƻǿŜǊ ŀƴŘ !ǎǎƻŎƛŀǘŜǎΩ нлмм ²ƛǊŜƭŜǎǎ 
Customer Care Performance StudySM. 
 
 

Market Capitalization 23.33B 113.98B 43.63B 

Revenue Growth (Qtrly YoY) -0.018 0.074 -4.10% 

Dividend Yield (annual) 0.025 0.058 N/A 

Source : Yahoo Finance 

Source : DT Reports 
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DT  Corporate Alliances  

ü In Q3 2010, T Systems enters into partnership with ABB on smart metering.  

ü VOLTARIS and Deutsche Telekom conclude a million-euro contract over five years for intelligent energy network 

on 8th Feb 2011. 

ü Tengelmann Energie, KiK and Deutsche Telekom launch pilot project on smart metering on 25th Jan 2011. 

ü Microsoft and T-Systems on 15th Dec.  agreed to offer secure cloud services for corporate customers in 

Germany . 

ü Deutsche Telekom expands mobile search partnerships with Google on 12th Oct. 

ü On 10th June 2010, The Deutsche Telekom subsidiary has been awarded the DekaBank contract for the transfer 

and operation of the information and communications infrastructure.  

ü T-Mobile Austria tests Samsung LTE stick in the live network on 20th May 2010. 

ü T-Mobile and LG Mobile Phones Offer a Simple-to-Use, Affordable Android Device for First-Time Smartphone 

Customers ς LG Optimus T with Google 

ü Introducing the T-Mobile G2 with Google τ the First Smartphone Delivering 4G Speeds on T-aƻōƛƭŜΩǎ {ǳǇŜǊ-

Fast HSPA+ Network. 

ü 5¢ Ƙŀǎ ǘŀƪŜƴ ƛƴƛǘƛŀǘƛǾŜ ƻŦ ǇƭŀƴƴŜŘ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ŦƛȄŜŘ ƴŜǘǿƻǊƪ ŀƴŘ ƳƻōƛƭŜ ƻǇŜǊŀǘƛƻƴǎ ǘƻ ŘŜƭƛǾŜǊ ƛǘΩǎ ǇǊƻŘǳŎǘǎ ŀǘ 

low cost. 

ü  On 23rd sep 2010, T-Systems took over the SAP hosting services from Mexico and Central America. 
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Where DT wants to be in 2015  

5ŜǳǘǎŎƘŜ ¢ŜƭŜƪƻƳΩǎ ƴŜǿ ǎǘǊŀǘŜƎȅΥ CƛȄ ς Transform ς Innovate. 
ü Improve the performance of mobile-centric assets. 
ü Leverage One Company in integrated assets. 
ü Build networks and processes for the gigabit society. 
ü Connected life across all screens. 
ü Connected work with unique ICT solutions. 

 

ü Revenue in these areas is to be almost 

doubled from EUR 15 billion in 2009 to 

around EUR 29 billion in 2015. 

ü Smart metering solutions has been 

introduced in a new housing infrastructure 

for gas and electricity in the city of Emden. 

Data transmission is through DSL. 

ü Home Network 2.0 in T-city pilot project 

ƭŀǳƴŎƘŜŘ ƛƴ WǳƭȅΩнлмл ƛƴ DŜǊƳŀƴȅΦ 

ü Mobile Wallet introduced in Bulgaria. 
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Global Profile  

ü Due to high churn rate, subscriber base for T-

Mobile USA dropped. 

ü Germany: DT began to terminate prepaid cards 

that have not been topped up for two years and 

have been inactive for three months: 1.5 million in 

Q1 2010, 2.5 million in Q2 2010, 3.1 million in Q3 

2010.  

ü Escalation in wireless competition from Vodafone 

etc. in Germany. 

 
ü Europe Market: Entire Telecom sector is 

underperforming, due to unfavorable regulation, 
rising competition as historic GDP growth correlation 
has started to breakdown. 

ü New mobile data plans introduced in Germany and 
US ς embracing tiered pricing. 

ü Operations were positively impacted by the 
development of mobile data revenue and the 
increase in revenue from Systems Solutions as a 
result of new deals. 
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Global Profile  

ü Negative impacts on operations included fixed 

lines lost to competition and regulatory price cuts. 
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Top 3 Markets - Revenue, Capex, EBITDA  

ü Revenue in the Systems Solutions operating segment 
increased by 2.6 percent in the first three quarters of 
2010 compared with the same period in 2009. This 
positive development reflects the results of the 
numerous deals concluded this year and in the prior 
year. The new deals offset the general negative price 
trend in IT and communications and the continued 
restrained demand for new systems integration 
projects. 
 
 



 www.tonsetelecom.com  13  

Financial Ratio Analysis  
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Financial Ratio Analysis  
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Financial Ratio Analysis  

ü The Group has again set itself ambitious targets. By 2012, costs are to be cut by a further 

EUR 4.2 billion in the second phase of the Save for Service program, the return on 

capital employed (ROCE) throughout the Group is to be increased by at least 150 basis 

points, and free cash flow is to be increased compared with the 2010 level.  

ü Deutsche Telekom starts share buy-back. The Company will purchase shares up to a 

price of EUR 400 million. By September 30, 2010, shares with a value of around EUR 2 

million had been acquired.  

ü OTE and Magyar Telekom withdraw from the New York Stock Exchange. 

ü Deutsche Telekom qualified again this year for the most renowned sustainability 

indexes, the Dow Jones Sustainability Index World and Dow Jones Sustainability Index 

Europe. 
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DT plans for the future  

ü Deutsche Telekom intends to launch commercial Rich Communication Suite (RCS) services across several 

European markets later this year, The launch will be based on a new version of RCS, which is called RCS-e. The 

idea is that mobile customers can use instant messaging (IM), live video sharing and file transfer across any 

device on any network operator. 

ü The HomeNetwork 2.0 pilot project was launched in July 2010. This network solution can connect different 

electrical household devices, track and control them centrally wherever the homeowners are. A total of 50 

selected households in Friedrichshafen are testing the solution in everyday use up to the end of 2010. For 

5ŜǳǘǎŎƘŜ ¢ŜƭŜƪƻƳΣ IƻƳŜbŜǘǿƻǊƪ нΦл ƛǎ ŀ ƪŜȅ ǇǊƻƧŜŎǘ ŦƻǊ ǘƘŜ άŎƻƴƴŜŎǘŜŘ ƘƻƳŜΦέ 

ü Lƴ ŎƻǳƴǘǊƛŜǎ ǿƘŜǊŜ 5¢Ωǎ ƻŦŦŜǊƛƴƎ ƛǎ ŎŜƴǘŜǊŜŘ ŀǊƻǳƴŘ ƳƻōƛƭŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎŜǊǾƛŎŜǎΣ 5¢ ƛǎ ǇƭŀƴƴƛƴƎ ǘƻ 

enhance its performance and invest in next generation technologies. 

ü DT aims in positioning itself as a pioneer for digital content, offering targeted, personalized linking and 

distribution of media content. By making specific purchases (e.g., ClickandBuy and STRATO), Deutsche 

Telekom is expanding its portfolio in the high-growth Internet business. 
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DT - Europe  
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DT Europe Market Overview  

ü T-Mobile Austria participated successfully in the frequency auction in Austria, paying EUR 11 million for a total 

of 2 x 20 MHz in the 2.6 GHz range. 

ü The iPhone 4 is on the market in nearly all countries in the Europe operating segment. 

ü The decline in revenue in the Europe operating was due in part to negative effects from changes in the 

composition of the Group. 

ü Cuts in mobile termination charges imposed by the regulatory authorities in most countries as well as intense 

competitive pressure on the mobile and fixed-network markets contributed to the decrease in revenues. 
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DT Europe Regional Profile  

millions of ú 
QE 

 Mar -10  
QE  

June -10  
QE  

Sept -10  

Europe Total revenue  4,774  4,030  4,123  

Greece  997  963  979  

Romania  291  293  294  

Hungary  402  402  390  

Poland  441  451  472  

Czech Republic  279  291  296  

Croatia  267  289  314  

Netherlands  442  448  450  

Slovakia  230  233  239  

Austria  248  243  254  

Other  462  481  503  
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Europe: Fixed Line Operations  

ü The traditional fixed-network business had 11.5 million lines as of Sept 2010,line losses slowed markedly in 

recent quarters.  

ü The major growth markets of the future are in the broadband sector, In the first nine months of the current 

financial year, the number of broadband lines, including bundled and unbundled wholesale lines, increased by 

0.3 million. All countries in the Europe segment contributed to this result.  

ü The positive trend in the European broadband market was also fueled by the successful marketing of IPTV, 

with the number of customers increasing by 34 percent since the end of 2009. Croatia and Slovakia were the 

principal drivers of this growth.  

ü The strategic focus on broadband and TV with offerings of innovative products is evident, for example, in the 

launch of quad-play packages in a number of European countries. 
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Europe Mobile Operations  

ü Decrease in total customer base is mainly attributed to the prepay segment. 

ü In Greece, Poland, Netherlands and Romania in particular the number of prepaid customer decreased by 2 

million in total. 

ü In Netherlands and Poland decrease in Prepaid customers is mainly attributed due to shift in focus on high 

value contract subscribers. 

ü Subscribers decreased in Netherlands and Romania due to deregistration of inactive prepaid customers. 

ü In Greece prepaid customer figures were negatively impacted by the new registration requirements.  
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Europe Mobile Operations  
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Europe Mobile Operations  

Netherlands: 
100k iPhone 

sales 
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DT Germany  

24  




